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Recruitment Challenges

Wages inflation

There will continue to be strong competition 
for marketing professionals across all sectors 
and we expect the candidate market to 
remain tight in the coming 12 months. While 
we don’t expect this to have a marked 
impact on wages growth in the coming year, 
employers will remain under pressure to find 
innovative ways to attract and retain talent. 

Our prediction is for standard salary 
increases of 3–5% across the board as 
companies remain under pressure to keep 
costs down and maximise shareholder 
returns. For highly sought after skill sets, 
or for candidates changing jobs, rises of 
7–12% are expected. These increases 
will mainly be to base salaries rather than 
bonuses or other financial incentives.

Companies that respond to the tight 
labour market by thinking outside the 
square and investing in long-term talent 
attraction and retention strategies will 
benefit most in the current environment. 

We are seeing a shift towards job seekers 
ranking non-financial benefits and incentives 
higher than salary, as they look for a 
better work-life balance in today’s highly 
pressured and fast-paced marketing 
industry. Professional development, the 
ability to work remotely, employee well-
being programs and additional annual 
leave are just some of the benefits highly 
sought after by marketing professionals. 
Our survey results also show that cultural 
fit outweighs salary as the primary factor 
marketeers look for in a potential employer. 

A trend gaining momentum, particularly 
in financial services and IT&T, is to offer 
potential candidates flexible benefits 
packages, which allow them to prioritise 
the benefits most important to them, as 
opposed to the company dictating them. 
This approach should be encouraged 
because it provides a mutually beneficial 
outcome by allowing employers to improve 
staff attraction and retention and employees 
to achieve greater job satisfaction. 

Companies need to create a defined 
career path for top performers and budget 
for staff development and training rather 
than ‘throwing money’ at marketers to 
persuade them to stay. Our survey results 
support this with over 30% of marketers 
citing career advancement as the main 
reason for their last job change. 

Employers should also embrace initiatives 
targeted at women returning to work 
after having children, as it is critical to the 
long-term productivity of the marketing 
profession. Similarly, employers who support 
interstate transfers or overseas secondments 
will enjoy a competitive edge and avoid 
losing top performers to competitors.
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Employer Salary Predictions
Percentage increase next 12 months VS last 12 months
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Employer Salary Predictions
Percentage increase next 12 months VS last 12 months



PUBLIC SECTOR
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (1½ years) 45–50 45–60 45–50 45–60 35–45 45–55 45–50 45–60

Marketing Coordinator (3–5 years) 55–65 60–75 55–65 60–75 45–55 55–70 55–65 60–75

Events Manager 65–80 75–100 65–80 75–100 50–65 60–80 65–80 75–100

Copywriter 60–70 60–85 60–70 60–85 55–65 60–75 60–70 60–85

Database Manager 65–75 70–95 65–75 70–95 55–65 60–75 65–75 70–95

Sponsorship/Fundraising Manager 70–90 75–110 70–90 75–110 50–65 65–80 70–90 75–110

Public/Corporate Affairs Manager 80–95 95–130 80–95 95–130 60–80 80–110 80–95 95–130

Marketing Communications Manager 75–95 80–120 75–95 80–120 65–85 75–110 75–95 80–120

Senior Marketing Manager 95–125 120–145 95–125 120–145 80–115 90–120 95–125 120–145

Marketing Director† 100–125 140+ 100–125 140+ 90–115 100–140+ 100–125 140+

IT&T
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (1½ years) 40–50 40–55 35–50 40–55 45–55 45–55 35–50 40–55

Marketing Executive (3 years) 50–65 55–70 50–65 55–70 55–65 55–65 50–65 55–70

Marketing Communications Specialist 55–65 60–75 55–65 60–75 60–75 70–90 55–65 60–75

Assistant Product Manager (3 years) 60–70 60–75 60–70 60–75 55–65 60–70 60–70 60–75

Product Manager (5 years) 80–110 80–110 80–110 80–110 75–90 85–100 80–110 80–110

Senior Product Manager (7 years) 100–130 100–140 100–130 100–140 85–105 90–115 100–130 100–140

Marketing Analyst (4 years) 55–70 60–80 55–70 60–80 55–70 65–85 55–70 60–80

Research Manager 80–90 90–110 80–90 90–110 75–85 80–95 80–90 90–110

CRM Analyst (6 years) 70–90 80–110 70–90 80–110 70–90 75–95 70–90 80–110

Channel Marketing Manager 85–110 90–120 85–110 90–120 75–95 90–105 85–110 90–120

Direct Marketing Manager 85–100 95–110 85–100 95–110 70–95 90–110 85–100 95–110

Communications Manager (8 years) 100–110 100–130 100–110 100–130 85–105 100–120 100–110 100–130

Senior Marketing Manager 110–120 120–140 110–120 120–140 90–115 110–135 110–120 120–140

Marketing Director† 140–160 150+ 140–160 150+ 130–155 150+ 140–160 150+

media & entertainment
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (1½ years) 45–55 55–65 45–55 55–65 40–45 45–50 45–55 55–65

Marketing Executive (3–5 years) 55–65 65–80 55–65 65–75 45–55 55–65 55–65 65–80

Assistant Product Manager (5 years) 55–70 65–80 55–70 65–75 55–70 60–80 55–70 65–85

Product Manager (7 years) 70–90 95–120 70–90 95–120 70–85 80–100 70–95 95–120

Web/Internet Manager 70–85 85–110 70–85 85–110 65–85 80–100 70–85 85–110

Public Relations Manager 70–85 90–110 70–85 90–110 60–80 80–100 70–85 90–110

Sponsorship Manager 65–85 80–110 65–85 80–110 60–80 70–90 65–85 80–110

Marketing Communications Manager 85–105 110–135 85–105 110–135 80–100 100–130 85–105 110–135

Marketing Director† 130–160 150–190 130–160 150–190 100–140 120–160 130–160 150–190

Please note:
1. �Salaries are based on the TCE – Total Cost of Employment, including base salary, superannuation, car etc. excluding any ‘at-risk’ component unless otherwise stated.
2. Small to medium companies are defined as having a turnover of less than $100 million. Large companies are defined as having a turnover of more than $100 million.
3. �For management roles, salary differentials are dependent upon the size of teams and staffing responsibilities.
4. �Years of experience are used as a guide only and may vary between organisations.
† �Salaries at this level can vary widely depending on the individual’s background and experience and the scope of the role. Please contact our Executive Search team for specific 

advice regarding salaries at the executive level.

Salary Tables
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B2B
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (0–18 months) 55–65 55–65 55–60 55–65 35–45 40–50 55–60 55–65

Marketing Coordinator (3–5 years) 60–65 60–70 60–65 60–70 45–55 50–60 60–65 60–70

Marketing Communications Manager 90–110 100–145 90–110 100–145 80–100 90–130 90–110 100–145

Marketing Manager 120–155 130–175 120–155 130–175 90–120 110–150 120–155 130–175

Marketing Director† 145–200 165–240 145–200 165–240 120–160 150–200 145–200 165–240

FMCG
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (1–2 years) 45–55 50–55 40–55 50–55 35–45 40–50 40–55 50–55

Assistant Brand Manager (1–2 years) 50–60 60–70 50–60 60–70 50–60 50–70 50–60 60–70

Brand Manager (3–7 years) 70–90 90–110 70–85 90–105 65–100 80–100 70–85 90–105

Senior Brand Manager (7 years) 95–125 110–140 95–120 110–130 100–130 110–140 95–120 110–130

Market Research/Insights Manager N/A 120–160 N/A 120–130 N/A 140–160 N/A 120–130

Innovation Manager N/A 110–140 N/A 110–135 N/A 100–120 N/A 110–135

Senior Marketing Manager 120–150 150–180 120–140 150–170 130–150 150–180 120–140 150–170

Marketing Director† 180+ 230+ 170+ 230+ 160+ 180+ 170+ 230+

professional services
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (2 years+) 45–55 50–60 45–55 50–60 45–55 50–60 45–55 50–60

Marketing Executive (3–5 years) 55–70 60–75 55–70 60–75 50–65 55–65 50–65 55–65

Bids & Tenders Executive 65–85 70–90 65–85 70–90 65–85 70–90 65–85 70–90

Bids & Tenders Manager 80–110 95–125 80–110 95–125 80–110 95–125 80–110 95–125

Web/Internet Manager 60–70 80–90 60–70 80–90 60–70 80–90 60–70 80–90

Events Coordinator 50–65 60–75 50–65 60–75 50–65 60–75 50–65 60–75

Public Relations/Media Manager 90–110 100–120 90–110 100–120 90–110 100–120 90–110 100–120

Marketing Communications Manager 80–100 110–130 80–100 110–130 80–100 110–130 80–100 110–130

Marketing Director 160+ 190+ 160+ 190+ 160+ 190+ 160+ 190+

Business Development Coordinator 55–75 60–80 55–75 60–80 55–75 60–80 55–75 60–80

Business Development Manager 90–110 110–130 90–110 110–130 90–110 110–130 90–110 110–130

Business Development Director† 150+ 200+ 150+ 200+ 150+ 200+ 150+ 200+

Please note:
1. �Salaries are based on the TCE – Total Cost of Employment, including base salary, superannuation, car etc. excluding any ‘at-risk’ component unless otherwise stated.
2. �Small to medium companies are defined as having a turnover of less than $100 million. Large companies are defined as having a turnover of more than $100 million.	
3. �For management roles, salary differentials are dependent upon the size of teams and staffing responsibilities.
4. �Years of experience are used as a guide only and may vary between organisations.
5. Roles marked N/A are not commonly found in small to medium companies.
† �Salaries at this level can vary widely depending on the individual’s background and experience and the scope of the role. Please contact our Executive Search team for 

specific advice regarding salaries at the executive level.



FINANCIAL SERVICES
State NSW VIC WA QLD

Size of Company Sml/Med Large Sml/Med Large Sml/Med Large Sml/Med Large

Salary $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

ROLE
Marketing Assistant (1½ years) 50–55 55–65 50–55 55–60 50–55 55–60 40–50 55–65

Marketing Executive (3 years) 55–65 65–75 55–65 60–70 55–60 60–70 55–65 65–75

Assistant Product Manager (2 years) 60–70 65–85 60–65 65–80 60–65 65–80 60–70 65–80

Product Manager 75–110 90–130 75–110 90–120 75–110 90–120 75–110 90–120

Market Analyst 60 – 75 70–90 55–70 65–80 55–70 65–80 55–75 70–90

Senior Market Analyst 85–95 85–135 80–90 85–120 80–90 85–120 85–95 85–120

Research Manager 80–100 100–120 80–100 90–120 80–100 90–120 80–100 90–120

Senior Product Manager 100–150 120–160 100–140 120–160 100–130 120–160 100–150 120–160

Campaign Manager (5–7 years) 75–95 90–120 75–95 80–100 75–95 80–100 75–95 80–110

Marketing Manager 70–100 95–120 70–95 90–120 70–80 80–110 70–95 90–120

Direct Marketing Manager 75–95 95–130 70–90 95–130 70–80 80–110 75–85 80–120

Communications Manager 80–120 95–140 80–110 90–130 80–110 85–125 80–110 85–140

Senior Marketing Manager 110–145 130–165 100–120 120–160 100–120 120–150 110–145 120–150

Head of Marketing† 140–210 175+ 170+ 180–235 140–180 160+ 140–210 160+

Please note:
1. �Salaries are based on the TCE – Total Cost of Employment, including base salary, superannuation, car etc. excluding any ‘at-risk’ component unless otherwise stated.
2. �Small to medium companies are defined as having a turnover of less than $100 million. Large companies are defined as having a turnover of more than $100 million.	
3. �For management roles, salary differentials are dependent upon the size of teams and staffing responsibilities.
4. �Years of experience are used as a guide only and may vary between organisations.
† �Salaries at this level can vary widely depending on the individual’s background and experience and the scope of the role. Please contact our Executive Search team for 

specific advice regarding salaries at the executive level.
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