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Executive Overview

Key findings Methodology
The continued uncertainty surrounding global economic conditions has 

created concerns around the impact this will have on the Australian 

economy. Despite this, the level of domestic business activity remains 

stable, largely due to continued activity in the mining and resources 

sector, and the flow-on effect it is having to other industries. With 

business conditions expected to remain level across a number of 

sectors in Australia, the outlook for the job market is anticipated to also 

be steady. Congruently, just over half of the employees that responded 

to the Michael Page 2013 Employee Intentions survey (52%) indicate 

they are very likely to seek a new role with another employer in the next 

12 months. 

As a number of employees are expected to look for a new job during 

2013, employers should focus on effective strategies to attract the best 

talent for their business. Nearly a third of professionals that responded 

to the survey (27%) outline their primary motivation was to secure a new 

position that provides a structured career plan. Career development 

opportunities and workplace flexibility options are therefore key 

attraction and retention strategies that will greatly assist companies in 

attracting and keeping top performing staff. 

Awarding financial incentives to attract new talent and offering monetary 

reward to maintain engagement with existing staff is also key to talent 

management. When looking for a new role, 25% of survey respondents 

report they will seek an increase of between 10-12% on their current 

base salary. For those remaining in their current role, 59% will ask their 

employer for a pay rise in the next 12 months, with 31% expecting a 

salary increase of between 3-4%. 

Employers should also consider the motivating factors that engage 

people in their roles when developing attraction and retention strategies, 

and look at introducing employee benefits and work-life balance options 

if they don’t already offer them. Some 43% of survey respondents cite 

healthcare or health insurance as the benefit they would most like to 

receive from an employer and 48% report that from a range of work-life 

balance options, they would most like to be offered flexible working 

arrangements. 

While the Australian employment market has proved relatively resilient, 

there is a degree of ongoing uncertainty about the next 12 months  

due to global market conditions and this is impacting employee 

sentiment. Almost a third of survey respondents (32%) indicate they are 

concerned about job security in the coming 12 months but just over 

half (52%) believe that job opportunities in their sector will be stable in 

the coming year. 

The Michael Page 2013 Employee Intentions Report is based on the 

online survey responses of 1,564 professionals in Australia. Participants 

represent a broad range of white collar occupation groups and hold 

positions that range from entry level through to senior management. 

The scope of the report includes key employee insights into preferences 

for attraction and retention, salary expectations, benefits and work-life 

balance options and their views on the predicted employment outlook.

Talent management 
vital for ensuring 
businesses secure 
the best professional 
skills.

“

”



Michael Page Employee Intentions Report

3www.michaelpage.com.au

Attracting New Talent

With stable business conditions across a 

range of sectors in Australia, the volume 

of job opportunities is expected to remain 

level over the coming year. Just over half of 

employees that responded to the Michael 

Page 2013 Employee Intentions survey 

(52%) indicate they are very likely to seek a 

new role with another employer in the next 

12 months. Findings from the 2012/13 

Michael Page Salary & Employment Forecast 

for Australia corroborate this activity, with 

53% of employers expecting staff turnover in 

the next 12 months.

Professionals working in the financial 

services industry are the most likely to look 

for a new role within the next 12 months 

(59%), according to the Michael Page 2013 

Employee Intentions survey findings. Despite 

slowing business activity in this sector, 

professionals may feel confident that they can 

secure a new position as their skills continue 

to be in demand across Asian-based finance 

institutions and superannuation funds; a 

finding that was reported in the 2012/13 

Salary & Employment Forecast.  

Some 60% of employee respondents that 

have been in their current role between one 

and three years are the most likely to look for a  

new position. Typically, professionals that 

have been in one position for this amount 

of time have gained solid experience and  

skills and are looking to take the next step in 

their career. 

Employee activity

Employee 
turnover
in next 12 months

Very likely

52%

20%

Quite likely

12%

16%

Not likely

Unsure

Top 5 
sectors
most likely to 
move roles 54%Technology

55%Supply chain

59%Financial services

Property & construction 56%

Finance 57%

Professionals
most likely to
move roles 
(time in current role) 43%More than 10 years

45%Between seven and 10 years

46%Less than 1 year

Between four and six years 53%

Between one and three years 60%

Employee 
turnover
in next 12 months

Very likely

52%

20%

Quite likely

12%

16%

Not likely

Unsure

Employee 
turnover
in next 12 months

Very likely

52%

20%

Quite likely

12%

16%

Not likely

Unsure



Michael Page Employee Intentions Report

4www.michaelpage.com.au

Attracting New Talent

With more than half of the surveyed 

employees likely to look for a new position in 

the next year, employers will need to focus on 

attracting the best talent for their business. 

Most survey respondents in the Michael Page 

2013 Employee Intentions survey reveal they 

are looking for the opportunity to progress 

their career in a new role (27%), followed by 

17% looking for an increase in salary in their 

next position. From the employer perspective, 

the 2012/13 Salary & Employment Forecast 

survey findings found that employers will 

promote their strong company culture as the 

most important talent attraction tool followed 

by structured career progression, which is 

aligned with job seeker intentions. To secure 

the best talent, companies need to devise 

structured career development plans and 

training opportunities as the priority.  

The Michael Page 2013 Employee Intentions 

survey found that the opportunity for career 

progression is most important to employees 

working in the finance sector (32%) and 

in financial services (31%). Congruent 

with this finding, the 2012/13 Salary & 

Employment Forecast survey revealed that 

employers are focusing on replacement 

hires for business critical roles in their finance  

teams and this is creating career opportunities 

for talented finance professionals. 

A role with scope for career progression is 

also the main focus for a broad range of job 

seekers, with professionals from 24 and below 

through to the age of 54 enticed to change 

positions for this reason. Older job seekers 

aged 55 and above have a preference for 

workplace flexibility options when looking for 

a new role.  

Preferred attraction strategies

What job
seekers are 
looking for
in their next role

6%Other

3%Potential overseas career opportunities

Company brand and reputation 9%

Workplace flexibility 15%

10%Learning & development

More seniority/promotion 13%

Scope for career progression 27%

17%Increase in salary

27%Mining & resources

28%Procurement

32%Finance

Supply chain 30%

Financial services

Sectors in 
which career 
progression
is most important

31%

Increase in salary

More seniority/promotion

Scope for career progression

Learning & development

Workplace flexibility 

Potential overseas career opportunities

Company brand and reputation

What job
seekers are
looking for
in their next role

7%
1%

20%

36%

3%

23%

10%

4% 3%

14%

39%

7%

20%

13%

2%

8%

8%

34%

17%

16%

15%

11%
2%

8%

27%

17%

21%

14%

18%

5%

9%

8%

30%

18%

12%

25%

8%

1%

1%
25%

20%

20%

24 or below Between 25 and 34 Between 35 and 44

Between 45 and 54 Between 55 and 64 65 or above
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Attracting New Talent 

In addition to implementing strong talent 

attraction strategies, employers that offer 

competitive remuneration are in the best position 

to secure experienced professionals for their 

business. Some 25% of survey respondents 

report that to change jobs they will seek an 

increase of 10-12% on their current base salary. 

This expectation for a significant salary increase 

when changing roles is consistent with market 

trends.  

Employees working in a range of professional 

industries and support areas are among those 

that are focused on a 10-12% increase on their 

current base salary when changing jobs. A 

salary increase of 10-12% is of most importance 

for legal sector employees (40%). This sentiment 

reflects the current strength of the legal sector in 

the domestic market.  

In terms of age range, employees between the 

age of 25 and 34 are the most focused on a 

salary increase of 10-12% (28%), followed by 

those in the 35 to 44 range (25%). This finding 

reinforces that professionals in these age groups 

are in key earning years and are focused on 

maximising their earning potential. 

Job seeker salary expectations 

Employee
salary
expectations  
for a job change

13-15% 5%

10-12% 25%

3-5% 23%

1-2% 18%

6-9% 16%

16% or above 13%

Top 5 
sectors
with salary 
expectations of 
10-12%

28%Engineering & manufacturing

29%Marketing

40%Legal

Procurement 31%

Property & construction 34%

Age of
professionals
with salary expectations  
of 10%-12% Between 55 and 64 17%

Between 45 and 54 23%

Between 25 and 34 28%

24 or below 9%

Between 35 and 44 25%

65 or above 17%
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Retaining Top Performers

Most employees responding to the survey 

between the age of 24 or below and 

through to 44 indicate they would stay in 

their current role if offered additional career 

development supported by training. This 

survey respondent group also cite career 

progression as important when considering 

a new role, therefore employers will need 

to ensure they offer job scope and training 

options that provide their staff with the 

opportunity to develop their career in order 

to retain them. 

For survey respondents aged 44 and 

above, financial rewards based on individual 

performance, such as a salary increase or 

bonus, is most likely to keep them in their 

current role. Interestingly, employees aged 

55 and above cited workplace flexibility as 

their preferred option when looking for a  

new role. 

Preferred retention strategies 

Financial reward based on performance 
(salary increase/bonus)

Additional career development supported 
by training

Leadership/motivating manager

Company culture

Workplace flexibility 

Overseas career opportunities

What will
keep 
employees
in their current
role

7%

15%

3%

1%

29%

45%

4%
9%

12%

11%

29%

35%

3%
11%

14%

14%

28%

30%

2%

20%

12%

13%

30%

23%

2%

22%

17%

22%

30%

7%

7%

17%

17%29%

29%

1%

24 or below Between 25 and 34 Between 35 and 44

Between 45 and 54 Between 55 and 64 65 or above
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Retaining Top Performers

With a reasonable level of staff turnover 

expected in the coming year and more 

professionals seeking monetary reward 

in their roles, employers will need to offer 

competitive salaries to retain staff with 

business critical skills. 

Some 59% of respondents to the Michael 

Page 2013 Employee Intentions survey 

will ask their employers for a pay rise in the 

next 12 months. Most employees (31%) will 

request a salary increase of 3-5%. This finding 

is on par with what employers are likely to 

offer their staff according to the Michael Page 

2012/13 Salary & Employment Forecast 

survey findings, where 69% of employers 

indicated they would award a 3-5% salary 

increase based on individual performance.  

Professionals working in the sales sector 

are most likely to request a pay rise in the 

coming year (70%), followed by those 

working in legal (69%). These two areas 

have recently experienced high volumes of 

business activity, and professionals working 

in these industries that have put in a solid 

performance have a good basis from which 

to request a salary raise.  

Respondents aged between 25 and 34 are 

the most likely to ask for a pay rise from 

their current employer (67%) and this group 

would also seek an increase in salary when 

changing jobs. 

Employee salary expectations

Will request a pay rise

Will not request a pay rise

Unsure

Salary
pressures
over the next
12 months

20%

21%

59%

Will request a pay rise

Will not request a pay rise

Unsure

Salary
pressures
over the next
12 months

20%

21%

59%

7%13-15%

9%16% or above

2%1-2%

31%3-5%

10-12% 25%

6-9% 26%

What 
employees
will ask for 
in their current role

Top 5 
sectors
most likely to 
request a 
pay rise

58%Engineering & manufacturing

65%Finance

70%Sales

Financial services 67%

Legal 69%

Age of
professionals
most likely to request 
a pay rise Between 55 and 64 56%

Between 45 and 54 51%

Between 25 and 34 67%

24 or below 63%

Between 35 and 44 59%

65 or above 33%
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Benefits and Work-Life Balance Options

Employee benefits continue to be an 

important factor for professionals. Employers 

that offer a range of benefits for their staff are 

well placed to attract new talent into their 

organisation and keep top performers within 

the company. 

Based on the survey responses, 43% 

of employees say healthcare or health 

insurance is the benefit they would most 

like to receive from an employer, which they 

are not already being offered. Professionals 

aged 24 or below are the most interested 

in receiving healthcare or health insurance 

as an employee benefit (47%), most likely 

due to this group being at a junior level of 

their career and on lower base salaries. A 

higher superannuation contribution is the 

second most popular benefit based on 42% 

of survey respondents, with this finding 

reflecting a long-term focus by employees 

and the importance of establishing a 

financially secure future.

Preferred employee benefits

Combination
of benefits
employees would like 
to be offerred 15%Travel pass

17%Company car

43%Healthcare/health insurance

Income protection insurance 33%

Higher superannuation contribution 42%

Age of
employees
that would like to be
offered healthcare/
health insurance

Between 55 and 64 41%

Between 45 and 54 42%

Between 25 and 34 43%

24 or below 47%

Between 35 and 44 43%

65 or above 17%
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Benefits and Work-Life Balance Options

Having work-life balance options available in 

the workplace is important to professionals, 

and employers that implement work-life 

balance options are in the best position to 

attract and engage skilled professionals in 

their company. 

Of the work-life balance options which survey 

respondents are not already receiving from 

employers, 48% report they would most like 

to be offered flexible working arrangements. 

This can include negotiable working hours 

and work from home options that allow 

employees to balance their work priorities 

and personal activities. 

Baby boomer survey respondents, aged 

65 or above, would most like to be offered 

flexible working arrangements from  

their employer (67%). This survey finding 

reflects the career stage of professionals 

in this age range and the shift in focus and 

work versus personal priorities. 

Preferred work-life balance options 

Combination
of work-life
balance
options
employees would
like to be offered

Flexible working arrangements 48%

Extended leave 41%

Additional leave options (eg; volunteering) 31%

Increased maternity/paternity leave 15%

Other 11%

Age of
employees
that would like to be
offered flexible working
arrangements

Between 55 and 64 58%

Between 45 and 54 47%

Between 25 and 34 46%

24 or below 50%

Between 35 and 44 48%

65 or above 67%
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Market Outlook

With continued uncertainty around 

global market conditions, particularly 

the weakness in the United States and 

European economies,  as well as a softening 

market in China, some concern about the 

domestic economy remains. This sentiment 

may affect business conditions and 

subsequently impact hiring activity going 

forward. Against this climate, almost a third 

of survey respondents (32%) indicate they  

are concerned about job security in the 

coming 12 months. 

Employees working in the property and 

construction sector are most concerned 

about their employment position in the 

next 12 months (41%). Business activity in 

construction is predominately being supported 

by demand from heavy industrial sectors, 

which may include mining and resources, as 

well as oil and gas. However, the corporate 

real estate and property market is flat and 

activity is extremely reliant on the strength of 

the domestic and global banking sector.

Professionals that have been in their 

current role for less than one year are most 

concerned about job security in the next 12 

months (35%), followed by those who have 

been in their position for between seven 

and ten years (34%). This finding suggests 

that job security is more linked to economic 

indicators than the length of service to a 

company or employer. 

Employee concerns 

Job security 32%

Salary vs living costs 28%

Domestic economic downturn 17%

China economic slowdown 7%

Eurozone debt crisis 4%

Top 5 
employee
concerns 
over the
next 12 months

Property & construction 41%

Human resources 39%

Engineering & manufacturing 38%

Procurement 33%

Finance 32%

Top 5 
sectors
most concerned
about job
security

Professionals
most
concerned
about job security
(time in current role)

Less than 1 year 35%

Between one and three years 28%

Between four and six years 26%

Between seven and 10 years 34%

More than 10 years 24%
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Market Outlook

Some uncertainty about the domestic 

economy will prevail over the next 12 

months due to global economic conditions, 

which continue to evolve. As the full impact 

on business activity is yet to be seen, this 

is creating doubt around employment 

activity. However, the domestic mining and 

resources sector is expected to continue to 

steer activity and job opportunities across 

support and operational business functions. 

Just over half of the employees surveyed 

for this report (52%) have the same level of 

optimism in the job market over the next 12 

months as the previous year. This optimism 

is likely to be a result of Australia’s relatively 

stable business conditions compared with 

other world markets across a number of 

sectors. 

Professionals working in the sales sector 

(40%) are most optimistic about the number 

of job opportunities for their sector in the 

next 12 months. This is likely to be a result 

of companies acting opportunistically, 

wanting to take market share and positioning 

themselves for when the market improves. 

Employment conditions for 2012/13

Employee
optimism in
the job
market
over the next
12 months

It will significantly improve 4%

It will improve 27%

It will be the same 52%

It will be worse 15%

It will be far worse 2%

Sales 40%

Financial services 36%

Supply chain 35%

Mining & resources 35%

Property & construction 34%

Top 5 
sectors
with highest
optimism
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Contact Us

About Michael Page

As part of PageGroup, Michael Page is a leading professional recruitment consultancy specialising in the recruitment of permanent, contract and 
temporary positions on behalf of the world’s top employers. 

PageGroup operates through 164 offices in 34 countries worldwide. First established in London in 1976, we’ve been bringing job seekers and 
employers together for more than 30 years. Our presence in the Asia Pacific region extends across China, Taiwan, Singapore, Hong Kong, Japan, 
India, Malaysia, Australia and New Zealand.

Sydney - CBD
Level 7 
1 Margaret Street 
Sydney, NSW 2000 
Tel + 61 2 8292 2000 
Fax + 61 2 8292 2001 
enquiries@michaelpage.com.au  

Sydney - North Shore
Level 6, Tower B, Zenith Centre 
821 Pacific Highway 
Chatswood, NSW 2067 
Tel + 61 2 8292 2500 
Fax + 61 2 8292 2501 
enquiries@michaelpage.com.au  

Sydney - West
Level 4 
110 George Street 
Parramatta, NSW 2150 
Tel + 61 2 8836 0700 
Fax + 61 2 8836 0701 
enquiries@michaelpage.com.au  

Brisbane
Level 5 
100 Creek Street 
Brisbane, QLD 4000 
Tel + 61 7 3414 6100 
Fax + 61 7 3414 6101 
enquiries@michaelpage.com.au

Melbourne - CBD
Level 19 
600 Bourke Street 
Melbourne, VIC  3000 
Tel + 61 3 9607 5600  
Fax + 61 3 9607 5666  
enquiries@michaelpage.com.au  

Melbourne - South East
Suite 10, Level 2 
622 Ferntree Gully Road 
Wheelers Hill, VIC 3150 
Tel + 61 3 8562 5400 
Fax + 61 3 8562 5499  
enquiries@michaelpage.com.au  

Perth
Level 6 Westralia Plaza 
167 St Georges Terrace 
Perth, WA 6000 
Tel + 61 8 9215 9500 
Fax + 61 8 9215 9599 
enquiries@michaelpage.com.au  


