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Anticipated staffing 
numbers for H2 2013

Staffing numbers are expected to remain stable in the second half of 2013, according 
to 50% of employers surveyed for the H2 2013 Michael Page Australia Employment 
Index Report. A further 31% of businesses indicate they plan to decrease their staff 
levels, while 19% anticipate company headcount will increase. 

For those companies that intend to hire, a total of 86% said they planned to increase 
staff levels in 12 months time or beyond. A majority 63% of hiring will occur in mid-level 
roles, while 11% of opportunities will be channeled towards senior roles.

Areas of business that will recruit most intensively are operations and revenue 
generation, meaning strong new talent will be sought in logistical, production, sales 
and account management roles. 

Almost half of survey respondents (45%) said they would increase headcount by up to 
5%, while a further 31% of employers indicate they will increase headcount by up to 
10% over the next six months.

A confident 56% of survey respondents believe the level of staff turnover will remain 
unchanged, while 24% say it will decrease. Most surveyed employers – 67% – are 
satisfied that their focus on staff retention is strong enough and there is no need to 
revise the strategy. Small numbers fell on each side of the divide, with some employers 
either believing that they didn’t need to focus on staff retention at all in their business 
model (12%), or that greater effort towards retention strategies was warranted (21%).

Two interesting groups emerged in the analysis of business confidence in the current 
market: 48% of businesses feel current business conditions are satisfactory and in line 
with expectations, while a competing 46% believe business conditions are weak and 
this could affect the company’s bottom line. A majority 56% of employers feel business 
conditions will continue to be stable and predictable over the coming months, and in 
line with this sentiment, 50% of employers believe their staffing numbers will remain 
stable.

A possible reduction of the carbon tax occurring in the second half of the year would 
impact business, according to 48% of survey respondents. Some 88% of those are 
certain the effect would be positive and boost the company’s bottom line. Predictably, 
those sectors most reliant on energy would benefit most from a potential cut to the 
carbon tax. 

The greatest concern for businesses in Australia in the second half of 2013, according 
to 48% of respondents, is whether they can meet business goals within allocated 
budgets. Smaller, but still notable, percentages are watching the global economy 
to see how it will impact their local performance (19%) and these businesses are 
strategising how to stay a step ahead of their competitors (16%).

METHODOLOGY
The H2 2013 Michael Page Australia Employment Index Report provides a snapshot 
of hiring and business confidence trends for the white collar employment market in 
Australia. The online survey is distributed bi-annually, and was completed by a group of 
more than 430 senior human resources professionals and hiring managers for H2. The 
report is predictive and focuses on anticipated trends for the second six months of 2013. 
Respondents work across a range of professional sectors and are surveyed on a standard 
set of employment indicators, as well as a selection of topical questions to reflect current 
market developments.

31%
19%

50%

DecreaseIncrease Remain stable

“50%
of businesses believe  
staffing numbers will  
remain stable.”

KEY FINDINGS
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Expected timeframe for 
increasing headcount

Over the next six months, 45% of employers said they will increase headcount in their 
business by 0-5%; 31% of employers said they planned to increase their staff levels by 
5-10%; the next 14% revealed they would hire 10-15% more staff; and 10% of respondents 
said headcount would increase by more than 20%.

Most employers are expected to increase staff headcount in the longer-term, with 46% 
looking to hire in 12-18 months and 40% planning to take on additional staff beyond 18 
months time. Only 14% of businesses are looking to hire in the more immediate term, over 
the next 6-12 months, which would cover permanent and planned-for headcount as well 
as the replacement rate of natural employee attrition.  

Businesses are investing headcount primarily in areas of operations and revenue 
generation. Operational roles in areas like procurement, supply chain, engineering and 
retail account for 46% of new hires, and revenue-generating roles such as sales and 
account management are the focus for 35% of hiring managers. Only 16% of hiring activity 
will touch on support roles like marketing, human resources, legal and IT, while just 3% of 
recruitment will be geared towards administration roles such as office support, customer 
service or secretarial work.

Some 63% of survey respondents plan to hire at the mid-level and for middle-management 
roles. There is lesser focus on junior roles (19%), senior and upper-echelon management 
(11%), and graduate positions (7%).

Employers are most likely to rely on attraction strategies like offering a competitive salary 
(36%); promoting the company’s reputation (30%); flexible working options (18%); and 
offering a strong scope for career development in the role (12%).

Hiring focus by business function
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Anticipated headcount increase

Hiring focus by level  
of experience

Attraction strategy most likely to 
be implemented 
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“46%
of employers are looking  
to hire in the next 12-18 
months, with the focus on 
operational roles (46%) 
followed by revenue-
generating roles (35%).”

HIRING INTENTIONS
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Expected staff turnover for  
H2 2013

Change in focus on staff 
retention in H2 2013

In the second half of 2013, 21% of employers said they would increase their focus on staff 
retention; 67% revealed their efforts to retain staff would stay the same, a reflection that 
their retention strategy is likely to be working well; and 12% said they didn’t feel the need 
to focus on staff retention.

The retention strategies voted most to least popular by employers are: training and 
career development opportunities (31%); initiatives to improve company culture (29%); 
performance-based rewards (15%); work-life balance options (13%); increase in base pay 
(6%); and a smaller range of other benefits (6%).

Some 56% of survey respondents expect staff levels to remain steady for the remainder 
of 2013. A reasonable proportion (24%) said they believed staff turnover would decrease. 
Less confident were the 12% of employers who said they expected a higher staff churn 
rate and 8% who felt unsure about staff longevity overall.
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Retention strategy to be most 
focused on in H2 2013

“67%
of employers revealed they 
would continue the same 
focus on staff retention 
strategies, while 21% said 
they would increase  
their focus.”

TALENT MANAGEMENT
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Current business conditions Expected business conditions 
for H2 2013

Current business conditions are satisfactory and in line with expectations, claim 48% of 
surveyed employers. A rival 46% believe business conditions are weak and this could 
realistically affect company performance. It’s likely that businesses perceiving the current 
business climate to be satisfactory could represent stronger sectors such as resources or 
the digital economy, while businesses interpreting the current economy as weak may be 
particularly sensitive to uncertainty in global and Asia-Pacific economic conditions. Only 
6% of employers felt business conditions were strong.  

Whether these business conditions would remain stable over the coming six months 
received a strong vote of “yes” by 56% of surveyed employers. A notable percentage 
– 21% – said business conditions are likely to decline. A small but strong component 
felt conditions would improve (14%), and a minority was unsure about how business 
conditions in the second half of 2013 would impact company performance (9%).

For the second half of 2013, employers indicate they are most concerned about how they 
will achieve business goals within allocated budgets (48%); how the global outlook will 
affect local business performance (19%); how to stay ahead of competitors (16%); the 
best strategies for people management and engagement (8%); managing wages growth 
and CPI increase (4%); and other issues that included the domestic economic and political 
climate (5%).
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Key business concerns for 
H2 2013

“48%
of employers believe 
current business 
conditions are strong; 
46% believe they  
are weak.”

BUSINESS CONFIDENCE
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Impact of potential reduction of 
carbon tax on businesses after 
September election.

Type of impact it would have

Would a potential reduction in the carbon tax after the election in September impact 
businesses? Yes, said 48% of employers. No, said the remaining 52%. 

Predictably, of those survey respondents indicating that a carbon tax reduction would have 
an impact, a majority 88% of businesses believe a cut would have a positive impact on 
company performance. Just 12% are of the view that a reduction would have a negative 
effect – this may be due to the perception that it will simply be replaced by some other 
form of tax to offset the deficit.

Generally speaking, there are two polar camps of thought about the carbon tax 
circulating in regards to the Australian economy: on one hand, the tax is considered to be  
much-needed environmental and economic reform, and on the other hand, it is foreseen 
as a major challenge and even the “death” of some businesses. 

Studies such as the Australian Industry Group Survey: Business Pricing Responses 
To Australia’s Carbon Tax, The First Six Months, January 2013 show that industries  
relying heavily on energy – such as manufacturing (including pharmaceuticals, 
transport equipment and food production), services (such as property services, 
storage, hospitality and communication) and construction – would benefit most from  
a cut to the tax. In the Michael Page Australian Employment Index Report for H2 2013, 
the overwhelming majority of businesses surveyed believe a cut in the tax will be positive 
for business performance. 

52%

48%

Yes No

12%

88%

Positive Negative

76%

24%

Yes No

Expectation for Australian 
economic growth in H2 2013

“52%
of businesses believe a 
reduction in carbon tax 
will impact company 
performance; 88% 
believe the impact will 
be positive.”

BUSINESS TRENDS
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